SMALL BUSINESS

The One Page Business Reset

One sheet that shows where the money actually came from, and what to
change before the next quarter starts.

TRIAD WELLNESS BALANCE

twbconnect.com



The One Page Business Reset TRIAD WELLNESS BALANCE

How to use this sheet

Most people who work for themselves know how busy the last three months were. Very few can say which part of that
work paid, which part only felt like work, and which client they would quietly rather not repeat. This page asks for the
four facts that answer all three at once.

e Fill it from records, not from memory. Memory rewards whoever shouted loudest, not whoever paid best.
e One line per job that was paid for, not per task you did.
e Answer the last column honestly. It is the column that changes what next quarter looks like.

e Twenty minutes, once a quarter. Longer than that and it stops happening.

THE FOUR FACTS WHY THIS ONE WHAT IT CHANGES

The name of the service is rarely what the buyer thinks

What they bought they bought

How you describe the offer

Revenue per job, not revenue per month, is where the

What it bai
at it paid pattern hides

What you charge

One channel usually carries most of the work and gets

How they found you none of the credit

Where the next hour goes

The work you dread is the work that quietly caps the

Would take it i
ould you take it again business

What you stop selling

Read this first twbconnect.com



Where The Money Came From TRIAD WELLNESS BALANCE

QUARTER FILLED IN ON

CLIENT OR JOB WHAT THEY ACTUALLY BOUGHT HOW THEY FOUND YOU AGAIN

TOTAL

BEFORE YOU CLOSE THE QUARTER YES \[o)
Every job above was invoiced

Every invoice above was actually paid

| know which channel brought the most
money

O 0O 0o d
O 0O 0o d

There is work here | will not take again

THE ONE THING TO CHANGE BEFORE THE NEXT QUARTER

One quarter per sheet twbconnect.com



ONE MORE THING

When this sheet runs out of room

The rest of the shelf picks up where this page stops: onboarding,
pricing, invoices, projects and the week. Same grid, same two paper
sizes, same ink saving version.
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Please note. This template is a general business tool. It is not legal, tax, accounting or financial advice, and using it does not create a professional relationship of
any kind. Rules differ by country and by state, so check your own obligations with a qualified professional before you rely on it.

Licence. PERSONAL USE LICENCE. You may print and use this file as many times as you like, for yourself and the people you live with. You may not resell it, share
the file, distribute it, upload it anywhere, or include it in any product or service you offer. You may not claim authorship of it. All rights remain with Triad Wellness

Balance Group LLC. A separate commercial licence is available if you want to use this with clients or students.

Digital product. This file is free. Nothing is shipped and nothing is charged. You are welcome to print it as often as you like and to send anyone who wants a copy to
the page you downloaded it from.

© Triad Wellness Balance Group LLC, 7901 4th St N Ste 300, St. Petersburg, FL 33702, USA. All rights reserved.



